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Thinking like a Leader 

Thinking like a leader means balancing the needs of the team with the mission of the 
organization to maximize results. 
 
In this session, participants learn the foundations of leadership, and how to leverage what 
they know, and who they are to maximize the effectiveness of what they do. 

Program Outcomes 

• Understand the relationship between thinking like a leader and leadership actions 
• Engage others by creating a shared vision and connecting it to daily work 
• Create a culture to support the vision 
• Enhance performance by empowering action 
• Use a process of continuous improvement to deliver results 

Learning Process 

 

Program Length 8 Hours 

Potential Applications 

All or part of this course could be part of a solution to help organizations with the following: 
• As part of a larger program to enhance leadership skills in the organization 
• When major change has occurred and leaders must renew their own commitment to 

lead others 
 

• The Be/Know/Do Leadership 
Model 

• Leading With Your Vaues 
• Ways to Show Commitment to 

the Success of Those You Lead 
• Role of Vision 

• Action Learning-Team Values 
• Job Aid-Cues and Clues 

Learning Content Learning Reinforcement Tool 

   




